STATE OF DELAWARE

STATE COUNCIL FOR PERSONS WITH DISABILITIES
MARGARET M. O’NEILL BUILDING

410 FEDERAL STREET, SUITE 1 Volce: (302) 739-3620

DoVER, DE 19901 TTY/TDD: (302) 739-3699
Fax: (302) 739-6704

May 18, 2015

Ms. Tina Shockley, Education Associate
Department of Education

401 Federal Street, Suite 2

Dover, DE 19901

RE: 18 DE Reg. 828 [DOE Proposed Administrator Evaluation System Regulation]
Dear Ms. Shockley:

The State Council for Persons with Disabilities (SCPD) has reviewed the Department of
Education’s (DOE’s) proposal to amend its regulation to revise its standards for the
evaluation of administrators. The proposed regulation was published as 18 DE Reg. 828
in the May 1, 2015 issue of the Register of Regulations. SCPD has the following
observations.

First, per §1.1, the regulation is effective “beginning with the 2015-16 school year”.
Section 2.0, definition of “Student Achievement”, recites that certain student test results
will not be considered in an administrator’s performance appraisal which “may be
extended by the Department for the 2015-2016 school year.” Consistent with the
attached March 12, 2015 News Journal article, the DOE Secretary and Governor have
solicited federal approval to not count statewide assessment sCores to evaluate educators
in the 2015-16 school year. If the DOE obtains federal approval prior to publication ofa
final regulation, it would be preferable to explicitly clarify the exemption in Section 2.0,
definition of “Student Achievement”.

Second, in §2.0, the DOE may wish to consider a revision to the definition of
“credentialed evaluator”. The proposed regulation includes the following third sentence:

A superintendent or head of charter school shall be evaluated by member(s) of the
Board who shall also have successfully completed the evaluation DPAS 11
foundational training and credentialing assessment in accordance with 10.0.

Please consider the following:



A. If the sentence is retained, insert “a” before “member(s)”.

B. The amendment would preclude the option of a board using more than one
evaluator for a superintendent of a charter school. Some boards might prefer to
have a pair or team of evaluators with different expertise (fiscal expert;
instructional expert). The amendment would foreclose that option. Restricting
charter school board discretion in this context may be imprudent.

Third, there appears to be a “disconnect” between the Goal Setting and Mid-Year
Conferences and any Improvement Plan. The DOE could consider amending the
definition of “Goal-Setting Conference” by adding the following sentence: “If an
Improvement Plan is in effect, the Conference participants should include consideration
of Plan content to ensure the alignment of annual goals and supports with the Plan.” The
DOE could consider amending the definition of “Mid-Year Conference” by adding the
following sentence: “If an Improvement Plan is in effect, the Conference shall include a
review of progress towards benchmarks in the Plan.”

Fourth, in §10.2.1, third sentence, and §10.2.3, there are multiple instances of use of
plural pronouns with singular antecedents (e.g. administrator (they; their); administrator
(their). The DOE may wish to correct the references.

Thank you for your consideration and please contact SCPD if you have any questions or
coimments regarding our observations or recommendations on the proposed regulation.

Daniese McMulhn—Powell, Chairperson
State Council for Persons with Disabilities

cc: The Honorable Mark Murphy, Secretary of Education
Mr. Chris Kenton, Professional Standards Board
Dr. Teri Quinn Gray, State Board of Education
Ms. Mary Ann Mieczkowski, Department of Education
Ms. Kathleen Geiszler, Esq., Department of Justice
Ms. Terry Hickey, Esq., Department of Justice
Ms. Ilona Kirshon, Esq., Department of Justice
Mr. Brian Hartman, Esq.
Developmental Disabilities Council

Governor’s Advisory Council for Exceptional Citizens
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The state, districts and Individual schools wlll take an Inventory of all the different tests students take and
attempt to ellminate those that are redundant or ineffective.

Gov. Jack Markell on Thursday re-affirmed his bellef that good tests are a vital part of the education system but
acknowledged that some parents and teachers have complalned that students are spending too much time on

them.

"Our educators, our students, and thelr parents all deserve the benefits of effective assessments that show
. when students are excelling and when they need extra support," Markell said, "At the same {ime, tests that
don't add meaningfully to the learning process mean less time for students to receive the instruction and support they need."

{Phato: Gatly Images/iStockphoto)

Secretary of Education Mark Murphy said the state would give disfricts financial support to review all of the {ests students are glven. Some tests might be
attempting to measure the same standards as the statewlde assessment, he said, and others might have outlived their usefulness.

“Wwe want to be proud of every assessment we ask our students to take," Murphy told a group of Willlam Penn High School students. "We want you to
know what you Iearne_zd. \_Nh at you 'dian‘t learn, and \Ql_hat you‘vg_got fo do next.'f

(hitp:fwww. delawareonline. m/story/n !ocalf).m5!03!Iﬂdclaware—tcachurs-unions-gnﬁdagc_eﬁdgoation—lcndasf’?ﬂz&idsgzi} L

Other than tests required by the state or federal governments, Murphy sald it would be up to districts to determine which exams they might eliminate.

The Delaware State Education Assoclation, the state's largest educalion union, endorsed the elimination of redundant tests.

“Too much testing, and the high-stakes aften attached fo the results, has diminished our students' love of leaming and our educators love of leaching,”
Frederika Jenner, the group's president, said in a statement. "We will support efforts to eliminale redundant, Ineffective, and unnecessary tests as long as
educatars are directly and fully involved in the review of these tests and testing procedures."

State leaders made clear that the Smarter Balanced Assessment {Ig;cgginyyeducatlon.‘gm Bmzrzﬂggrsng-cungerm-surround-toughmew-delg\_v@m
testing/24164719/), the blg, tough new stalewide test students are taking for the first time this year, will temain In use across Delaware.

Smarler Balanced asks students to have an In-depth knowledge of materlal, and is structured to go beyond multiple-choice answers ang, in some cases,
demand written responses. Because the test is more difficult and will students longer ta complete, scores are expected {o plunge — fewer than half or

only a ihird of students.are projected to score "proficlent.”

Students are expected to spend seven of elght hours over a faw days to complete {he exam. Stale officials polnt out that pecause Smarter Balanced Is
administered only once a year, it will actualiy take up less time than the previous state test, the Delawara Comprehensive Assessment Syslem.
DELAWAREQNLIN
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Clting the stress that Smarter Balanced will put on their kids and schoals, a small but vocal group of parents — some of them teachers — have chosen to
"opt their students out” of the new exam.

Rep. Earl Jaques, who chalrs the House Education Gommilttee, said the state's effort to eliminate tests should hopefully ease parents' and teachers'
concerns. Bul he jolned Markell In saying opting out isn't the answer for students.

http -/Jwww.delawareonline.com/ story/news/educatioﬁ/ZO 15/03/12/delaware-look-number-tests-students-... 5/11/2015
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Marny teachers have also expressed concerns about how the new test will be used in thelr personnel evzluations. This year's scores on Smatler
Balanced will not factor Into those evaluations, but many educalors have called for an extra year on top of that to transition to a reglme for students.

Bolh Markell and Murphy both sald they were "having positive conversations” with federal officials about that possibllity.
Contact Matthew Albrlgh} gt mal_b;lght@gelgwargonllne.cpm. 324-2428 or on Twitter @TNJ_maIbrighL
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